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Overview 





In late February and early April we had (4) users test the current state of Target Schemas. Users tested within their own organization on a staging environment, reviewed static mockups and basic prototypes. The participants, all Salsify Champions in their organization ran the gamut from actively using the feature on a regular or daily basis, to others that were familiar with specific features in Salsify but who were not overly familiar with the mapping features. 





Overall usability (flows, treatments, UI), design validation (what’s working, what’s not) and discovery (user insights gleaned from test plan design) were among the goals of the testing.  We wanted to validate our current work as well as gain insights on how customers are actually using the feature as it stands; Hear in their own words how they think through the process, gain insights on language and terminology, and point out areas of improvement known and unknown. 





Other areas of review also included the current navigation scheme and the proposed new header redesign, and the conditional filters involved in the product selection process. Findings here represent proposed actionable tasks for dev and design either at the project or bug/issue level. 





High-level - What’s Working (not definitive, in no particular order)





Overall Mental Framework. Users, who’ve been involved in the pilot program, and received personalized care, training, and in many cases setup from CX, get the conceptual aspects of how the feature works to enable mappings. Where the feature is evolving, there’s a willingness among the participants to go with what’s here based on what they know and have been told; With no prior model other than using multiple spreadsheets offline customized to the needs of each existing retailer, there’s a feeling of optimism and given credibility based on their experience thus far with Salsify even if the Target Schema feature isn’t 100%. Creation of a target schema from start (channel creation) to finish (publication) had some hurdles for those with prior training and support contact; Those without familiarity struggled at every step in knowing what steps to take towards goal completion, and were sporadic in their understanding of the concepts introduced in the feature.  Some areas where users had the least difficulties:


Defining a source for an attribute/property, formula etc. - On the index page, users understood the differentiations of select options (new property, formula not applicable etc.) and how it affected their products and values. 


The refresh button - They understood this to be a “freshness” trigger relating to changing data and values beyond their current view. 


The product status - Users appeared to intuit the general meaning of this, specifically the product counts and where they stood. They understood less the 3-tier bucketing and wanted to know more definitively where they stood in each bucket, or how it cumulatively equated to their overall readiness status to publish. 


Attribute completeness - Users got the color coding and percentage indications as the status at a more detailed level but had difficulty understanding how they could drill down to more detail at this attribute level, to see products associated with it that may/may not have validation issues. 


 


Offline CX Onboarding and Training. The work leadership and CX et. al. have done to set the expectations of those participating in the pilots, and the onboarding efforts to setup, prep, train, and support clients has clearly been a benefit to adoption of the feature as well as build some trust and resiliency against frustration, as the feature evolves. It’s clear by the “Better call Lee (Saul)” responses when queried about self-service help that there’s heavy reliance on the direct relationship CX has built with clients and strategically need to assess how scalable or extensible future engagements might be regarding the onboarding process for this feature.  It may well be worth it for the foreseeable, but keeping in mind that we’re probably looking to sunset deep, ongoing involvement with every client at this level and that  we’re trying to eventually have this be a “look ma, hands-off”  feature set.  �


Primary nav for the new header. Findability and discoverability of the change from left nav bar to skinny header seemed to be a short learning curve and users seemed to get all but some of the items in the global persistent navigation in the upper right. With a change like this there will be a momentary learning curve but where IA changes were kept to a minimum, the existing nav and new header it was poured into seemed to have minimal affordance or usability concerns of a magnitude of concern. 





High-level: Needs Improvement (not definitive, in no particular order)


Some specific items that are in clear need of iteration and improvement





Sign posts on where to start, where to go next, and gauging “doneness” - Users want the display to give them hard facts and directives, direction on where to start, where to go next, and how to know where they stand at a given time with their progress, and completeness. The current constructs hint at that but don’t necessarily give them a complete picture and this gives them pause/hesitancy to explore or discover beyond what they’ve been trained in or been given specific support on. �


Target Schema channel creation flow - The channel landing page, the usability of the channel selector, the product selection process (conditional filters or feeds), do not lend themselves to a self-driven workflow. Those users who had been trained did OK, but without it being integrated into the front end of the flow and setting the expectation that the setup is a multi-step process that has some specificity, self-service is difficult. �


Global persistent nav on the new header - The  treatment of tasks, icon for account�


Online training, help docs, knowledgebase articles - What and when to ween them off of personalized help and towards self-help; A desire for this when personalized help isn’t immediately available as well as availability of training docs for organizational internal usage and adoption (Believe Lee said he does docs and training custom to the client need)�


User orientation from Index to Detail page - Users were reluctant to drill down to detail, and had difficulty bridging the construct that we’re showing them attributes on the index page that drill down to a attribute specific view of products that may or may not have issues on the detail page. �


Attribute status - We may want to consider removing or rethinking this as more of a to-do list either visible or accessible CTA on the page (Interaction TBD). All users had some amount of difficulty understanding what this was for, how it applied to what they were seeing as well as the language about sources and data. Could be combination of language, (e.g. properties everywhere else but here attributes?) as well as non-specific language choices about sources, data that seem interchangeable or being so general as to be lacking intuitive meaning in any context.  �


Filters - We’ve yet to enable the ability to drill down on statuses, or provide filtering/sorting mechanisms to limit and parse the data we’re showing in the specific ways that users want it, specifically the ability to pare down to only problem issues of a particular type, or at a common level of completeness. Without these there’s no method to know where a specific issue exists in order to fix it. �


Actions - Both bulk upload/download of specific issues and the in-line editing at a value-specific level are in the backlog; For the former there needs to be clarity that this is a global change affecting all products/attributes and is not just an ephemeral fix. �


Contextual help & Guidance - With limited contextual help, and no tour, users with little expectations or context going in, have difficulty knowing where to start, where to go, and what to do. We risk further friction for them by going to the knowledgebase/help which is also spartan or not there, and raise the risk of increasing “call volume” to support for questions they have about the feature and functionality. �


Summary Findings�


What follows is a high-level, first-pass prioritized summary of findings and (preliminary notes/ recommendations) for discussion with Jeremy/The TS Team. 


P1   =  1st Priority  P2 =  2nd Priority P3 = 3rd Priority


  


The TS Creation Process��(Overall ease of repeatability towards adoption, cross training, love of app)


Channels landing page design  P1  �(Needs a flow/guided, needs to be self-service)


Channel selector usability  P2  �(Select options, custom channel option and buttons are appearing below the fold and present visibility and affordance problems) 


Product selection process P1 


Conditional filters �(For an interim task the workflow is confusing and time-consuming and confusing but needs to be intuitive, streamlined)


Via product feed  P2  �(Seems like this should be presented as an option in the flow)


Publication P1 �(Ease of repeatability towards adoption, cross training, love of app. Still feels like we need a show my overall tally/status???) “I want a definitive way to tell that my products are a ready to go to market..." ; Still need a way to show definitely that a channel has been published right after publishing. Should there be a way to publish on the Index page?)�


TS Index Page�


Statuses P1 �(Remove or rethink Attribute Status e.g. no one can differentiate sources from data meaning; Add contextual help to Product Status, make counts filterable to subset, consider a “To-Do” List of all open issues and display it in some sort of prioritized order. Perhaps more of a dashboard with widgets etc. Users need to know which ones are not complete, and why. e.g . We need to be more explicit about what needs to happen to move from not ready to good to great) “There should be a relationship there to help me understand what to do to make it great” 


Differentiation between Required/Optional  P2  �(Explicitly call out optional)


Missing Filters  P1 


(Users want to get down to detail on what’s ready, what’s not and what they need to do to get to the finish line. What are the pull down menu select options, sortable columns for things like Product ID, Completeness, etc. to allow narrowing to views by “batch”)


Search Category ID line length  P2�(In the search, what about long IDs, Hierarchical categories (Lee))


Row-level completeness, source name  P1 �(Completeness meter should be hotlinked to allow drill-down to the detail page; Source names should be hotlinked to edit on hover and not just the pencil icon)


Staleness/Validation of data (Index Page)  P1 �(Users get the concept but the indication might work better as more of a meter/temperature gauge, but must work with the new “lookup” error treatment)


Sort ordering on column headings P3�(To let users drill down to detail on a specific more easily than the default display can or if search is a tougher option (e.g. don’t know exactly what they’re searching for))


Allow a target schema attribute mapping to reference another target schema attribute, in a similar way to how it would reference a Salsify property (Stephanie/Lee)


�


TS Detail Page�


Staleness/Validation of data (Detail Page)  P1 �(In the data table, a better or polished treatment of either highlight/icon, tied to the refresh action visually, language-wise)


Completeness meter  P1 �(The level of completeness on the index page for a given attribute should be reiterated here on the detail page in a meaningful manner)


Missing Search P2�(No method to search within forcing browsing behavior, may)


Missing Filters P1 �(The gray bar has no method to sort or narrow to problem issues, functionality needed to allow views by “batch”)


Missing Actions  P1 �(No actions to allow for bulk export or import behaviors)


Inline Editing for Source, Value at Row level P3 �(Not much user can do here except drill further down to the product level 1-by-1 to painstakingly edit values and then backtrack to this “summary view”)


Missing values indication P1 �(Not applying an icon, but text in parenthesis’ e.g. property has no value)


Subheader treatment  P2�(Lots of confusion perhaps as to how to drill to detail from index, and even when explained what the detail page was showing in mockup or prototype) Stronger indication that this is a detail page viewing a particular attribute from the prior index page.) 





Fit & Finish�


Visual design polishing (Various, some examples, not definitive)  P2


Index - 


Pencil icons wrong color (should be lighter gray) and should be hot with source, source definition. P3 


Flat statuses vs. line design of table feels somewhat out of sync P3 


Property groups - Wrong colors and intensity to separate property groupings P3 


Detail - 


Pencil icons wrong color should be pale yellow P3 


header styling may need revision for blue bar, double yellow bars P2


Error, warning treatments - Iconography, color usage and conveying CTAs clearly and distinctly in the UI. 





Interaction design polishing P2�(Define when something is a popover, a click to open/close, the workflows for bulk operations, in-line editing etc.)


Transitional animations P2�(TBD, fades up and out, wipes in and out, bounces, etc. can all be used effectively to reinforce an action or status indication) 


Contextual help treatments P1 


(TBD The popover on hover for info. about a region/area are small, white centered text on black backgrounds which are tough to read if more than a short phrase) 


Shepherd tour P2�(Feature heavily reliant on CX initial setup, custom training and onboarding, probably needs and can be more self-service oriented)





UX Misc./Questions�


PM/CX/UX communication and collaboration  P1 �Better inputs and ongoing involvement in design iteration, feedback loop from customers. What can we do in the UX to move the feature along, reduce CX call volume/support?


Onboarding, break-in, future adoption P2


Need for more, better Knowledgebase articles for self-help


Need for more training materials, and self-service training 


Advancing the UX P3 


Models like this


External design resource


Consider folo-up UT/Panel review�


Misc other UT - Header


Work out remaining known issues P1 


Loading behavior


Iconography�(Probably a house icon vs. gear to indicate “Account”)


Styling treatments - link colors, rollover treatments, hover & click to stay open nav menus


Quick hit IA regarding labeling, category, ordering


Feature naming, labels & language suggestions to think about P3 


Mapping relations


Mapping connections


Walmart Mapping


Walmart Matching


Dashboard for Product landing/home page  P3 





Raw notes and preliminary analysis from all users can be found here:


https://docs.google.com/a/salsify.com/document/d/1jntdnNh8fKXYGTphXfEytw7J6WI9rWiyfXhYA5sTcHA/edit?usp=sharing

















